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Lean Plant Assessment Course 
The AICC is offering packaging professionals an 8 hour training course offered over two days on Lean Plant Assessment.  
The course will give an overview of 11 categories of Lean production  of goods and services.  This tool is an objective  stan‐
dard where you will receive a clear understanding of the theory, some background on Lean Manufacturing and practical 
experience in measuring a plant’s 11 categories of operations with 200 characteristics of manufacturing on Lean Standards.   
 
Participants will learn to rate any plant  (their own or a supplier's) and to use the results to target increased speed and ac‐
curacy of information and material flow.  Use  limited resources for maximum impact using the Lean Plant Assessment  
results as a guide.  This is a valuable diagnostic tool  that allows you to focus your limited time, money and resources on 
the area of greatest return in productivity and profits. This training is based on tools developed at the University of Michi‐
gan School of Business called the “Rapid Plant Assessment”.   Participants will receive training using this the tool enabling 
them to apply the processes and standards in their own plant  
 
Presented by: Scott Ellis and Scott Heilmann of PSquared.  PSquared is a multi‐disciplined improvement team with exper‐
tise in engineering, business management, and organizational psychology.  Their approach is to address the policies, proce‐
dures and personalities that support the organization.  They assess, train, coach, manage, measure and build in account‐
ability systems to ensure that administrative and production best prac‐
tices endure.  The course is designed to covers the 11 Characteristics of 
an effective manufacturing plant. 
  
An added Bonus:  The two‐day course will be held within a packaging/printing 
facility so attendees will be able to tour a plant as well as ask questions of key 
production  personnel. 
 
LOCATION: Held in conjunction with AICC’s Annual meeting, the first 
day will be held at the Hilton Baltimore with hands on training being 
offered on Friday at Atlas Container.  Transportation will be provided.  
 
Dates:   Thursday, October 7‐Friday, October 8, 2010    
 8:30am‐12:30pm; 8:00am: Noon 
Hotel:  Hilton Baltimore 
Room Rate: $219.00;  1‐888‐243‐9694 Meeting Code: AICC   
Please make your reservations early. 

Hear what satisfied attendees are saying: 
 
"We are transforming TimBar into a Lean Enter‐
prise.  This training gave our champions hands‐on 
experience with the tools to change the way we do 
business." 
 
 ‐Bill Thom 
 VP Operations 
 TimBar Packaging & Display 
 
"Considering the impact to productivity, culture, 
and customer experience; we easily get a 4 to 1 
return on Psquared's work." 
 
 ‐Wayne Millage 
 CEO 




