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Production Leadership For Profit 
Wednesday, November 17‐Thursday November 18th 2010, 

Seattle, WA  
The AICC is offering packaging professionals a two‐day training course built to 

boost your ability to effectively manage people and improve efficiencies on the production floor. This course is perfect 
for lead operators, supervisors and production managers who are looking to improve their time management and com‐
munication skills as well as learn about some of the industry’s best production practices.  The leadership skills and pro‐
duction tools that will be presented over the two days have been implemented and used by many production personnel 
throughout the packaging industry with proven results. 
 

Presented by:  Scott Ellis and Scott Heilmann of PSquared.  PSquared is a multi‐disciplined improvement 
team with expertise in engineering, business management, and organizational psychology.  Their approach is to address 
the policies, procedures and personalities that support the organization.  They assess, train, coach, manage, measure 
and build in accountability systems to ensure that administrative and production best practices endure. 
 
The course is designed to cover six of the key production  
leadership topics including: 
• Leadership Best Practices 
• Time Management Skills      
• Effectively Measure the Production Process 
• How to Build a Visual Workplace 
• Critical Communication Skills 
• Building in Accountability and Sustainability of  Company     
 Best Practices 
An added Bonus:  Some of this   two‐day course will be held within a packaging/printing facil‐ ity 
so attendees will be able to tour a plant as well as ask questions of key production  personnel. 

LOCATION: Alliance Packaging, Seattle, WA   
Dates:   November  17‐18th, 2010    
 8:00am‐5:00pm; 8:00am:Noon 
Hotel:  Doubletree Hotel; 18740 International Blvd.; Seattle, WA   
1‐800‐Hiltons  Meeting Code:  AICC   Room Rate:  $129.00 per night 
Cut Off Date:  November 5, 2010   
REGISTER NOW! 
Hotel and Transportation arrangements are on your own. Please make your reservations early. 

Hear what satisfied attendees are saying: 
 
"We are transforming TimBar into a Lean Enter‐
prise.  This training gave our champions hands‐on 
experience with the tools to change the way we do 
business." 
 
 ‐Bill Thom 
 VP Operations 
 TimBar Packaging & Display 
 
"Considering the impact to productivity, culture, 
and customer experience; we easily get a 4 to 1 
return on Psquared's work." 
 
 ‐Wayne Millage 
 CEO 
 Allpak and Trojan Litho 



Hotel and Transportation arrangements are on your own. Please make your reservations early. 
 


