*** REGISTRATION FEE ENTIRE SERIES $450...INFOONPAGE2***

AICC

Association of Independent
Corrugated Converters

3 Part Webinar Series:
The Hidden Factory

Presenter: Leslie Pickering

All webinars begin at 11:30 am EDT

(These webinars are 60 minutes long.)

Leslie Pickering is an engineer with over 30 years of international process
improvement experience in the packaging industry. He co-leads the P2 team to
teach organizations to eliminate process and people constraints for sustained profit-

ability.

With education in Mechanical and Production Engineering, Les has held
responsibility for maintenance, supervision, training, and installation of machines
that consistently outperform the competition two to five fold. Les has gathered best
practices from Europe, Asia, Australia, and the Americas to build lean solutions for
the paper, glass, and plastic industries.

Achieving Zero
Box Set Up

1

Thursday, January 5, 2012

¢ Achieve changeovers in less than
10 minutes

e Maintain an accurate and consistent
machine of any age

e Step by step guide to zero box set up
on repeat orders

¢ Crews return machines to proper
adjustment for reduced variability

This webinar is the first in a series
targeting wastes of time, effort,
creativity, and accuracy when printing
and die cutting for peak productivity.

Session One is designed for Produc-
tion leaders who deal with industry
pressure to manage two and three
times the historic number of
changeovers.

A systematic method will be described
in which vendors, managers, and crew
work together to organize machine,
tooling, and environment for maximum
uptime, speed, and accuracy.

The Emerging Importance
of the Pre-Press
Department
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Thursday, February 2, 2012

The Priority of Pre-Press Preparation
¢ Eliminate the errors, delays, and
frustration caused by the disconnect
between customer service, design,
and production.

¢ Do faster changeovers
¢ Reduce tooling repair costs

Session Two is designed for Produc-
tion leaders who realize that they need
modern tools to keep pace with grow-
ing customer demand for short runs,
exact counts, and precise quality. To
serve these needs we must first equip
the Pre-Press Preparation department
with the right people to provide tools,
material, and information. Global
examples of cutting edge Pre-Press
practices will show you how the right
people provide the right thing, in the
right place, at the right time.

How to Achieve a
3 Two Minute Changeover
on Your FFG

Thursday, March 8, 2012

Why You Can’t Do A Two Minute

Changeover (and why some can)!

e Methods of Japanese and American
crews doing 30 plus changeovers
per day

¢ Synchronized movement of tooling,
material, and information

¢ No need for a schedule at the machine

Session Three is designed for Produc-
tion leaders who deal with industry
pressure to manage two and three
times the historic number of change-
overs. Modern equipment is designed
to enable minimal changeover time.
They are unable to do so because
they are normally being supplied
through antiquated methods that are
slow, inaccurate, and costly. Examples
will show how to provide synchronized
supply to the process with order sizes
dipping below 1000 pieces and the
number of set ups per day reaching
toward 50.
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Don’t miss these dynamic webinars taught by a professional in the field.

To accommodate some of your “real-time” challenges and to offer
a program that you can schedule around a production meeting,
we are bringing you a series of Production Webinars entitled
The Hidden Factory Webinar Series

Sign up today! Plan a meeting around the webinar
enabling your group to talk afterward and set the stage for improvements.
These webinars are 60 minutes long.

Have questions? Give us a call.

Registration is by location. Each location needs to have a speaker phone, a computer with internet connec-
tion, and a monitor or projection screen viewable by all.

Name(s):

Company:

Street Address:

City: State: Zip:

Email Confirmation Letter to:

Number of people who will be participating on the call:

Registration fee: $450 entire series $150 per session

U Achieving Zero Box Set-up,Thursday, January 5, 2012, 11:30 AM EDT

U The Emerging Importance of the Pre-Press Department, Thursday, February 2, 2012,
11:30 AM EDT

U How to Achieve a Two Minute Changeover on your FFG, Thursday, March 8, 2012, 11:30 AM EDT

To register for the webinar, please fax or email the registration form back to AICC at (703) 836-2795 or email to
tpyle@aicchox.org. Questions? Email or call Taryn Pyle at (703) 535-1391 or tpyle@aicchox.org. Once you have
registered, a confirmation letter will sent providing information with dial-in instructions.

METHOD OF PAYMENT: CODE: 120105PRW
U CreditCard 1 Check (made payable to AICC)

Type of Card:
Card Number:

Name on Card: Expiration Date:

Signature:




