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Paving the Way for 

Flexographic Excellence

Joe Tuccitto FFTA
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document the FFTA has ever 

produced

Provides guidance and leadership to 

the industry

Enables printers to be consistent with 

their production practices
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The Mission of FIRST

FIRST seeks to understand customersô graphic 

requirements for reproduction and translate those 

aesthetic requirements into specifications for each 

phase of the flexographic printing process 

including: customers, designers, prepress 

providers, raw material & equipment suppliers, and 

printers. 

The intention of FIRST is to provide all participants 

in the flexographic reproduction process with a 

common set of guidelines, tutorials, and data that 

can be used as communication and production 

tools. 
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FIRST Objectives

ÅTo outline key flexographic procedures and 

guidelines to be used from the beginning of the 

process to the end, Å including the 

implementation, design, prepress, and print 

processes. 

ÅTo improve quality and consistency through 

improved communication and measurement 

procedures.

ÅTo reduce cycle time and minimize rework 

through improved process control methodology. 
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FIRST Objectives

ÅTo control production costs through streamlined 

raw materials and process improvement 

methodology. 

ÅTo enable consumer product companies to 

obtain optimal flexographic print quality, which 

equals or exceeds Å offset lithography and 

gravure printing. 

ÅTo grow the overall flexographic printing 

industry through increased market share of an 

expanding market. 
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A Historical Perspective

Prior to FIRST, many consumer product companies 

were creating individual package reproduction 

specifications. The generation of too many 

individualized specifications can become 

overwhelming to an industry ïresulting in 

manufacturing inefficiencies and confusion. In 

pursuit of a more universal approach, the FTA 

membership partnered with leading consumer 

product companies to create a universal set of 

flexographic specifications. 
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From Beginning to End
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What is FIRST?

A Book of Starting Points
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Sections of FIRST

Communication and Implementation

Design

Prepress

Print
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The Foundation of FIRST

Communication
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External Communication
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Consumer Product Company 

(CPC)

ÅKey Responsibilities: 

ïDesign Brief

ïPackage Structure (primary and secondary)

ïConsumer Research Strategy

ïPromotion Strategy

ïLegal Copy

ïProduct Development

ïDriving the process utilizing the FIRST 

packaging workflow
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CPC = The Customer
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Designer

ÅKey Responsibilities: 

ïDesign Strategy

ïFinal Digital Production Art created in 

adherence to specifications

ïQC all deliverables ïproviding process 

control run targets & verification 

documentation within the design
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Prepress

ÅKey Responsibilities: 

ïColor Separations created to specifications

ïFilm/File Assembly created to specifications

ïContract/Color Proofing created to 

specifications

ïQC all deliverables ïproviding process 

control run targets & verification 

documentation

ïPlatemaking (when applicable) -- conforming 

to specifications
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Press

ÅKey Responsibilities: 

ïPress Optimization, Fingerprint & 

Characterization, Process Control & 

Improvement ïas defined in FIRST 4.0 Print 

sections 19.0 ï19.5 and in CGATS TR-012

ïPlatemaking (when applicable) -- conforming 

to specifications

ïProducing the package to specifications

ïQC finished product -- providing process 

control & verification documentation 
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Package/Product Development Team
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Package/Product Development 

Project Team

The primary role of each organization in the package 

development process can be summarized as:  

ÅConsumer Product Company:  is the customer. 

ÅGraphic Designer: creates the original design file.

ÅPrepress Provider: evaluates and applies the color 

characterization data to art file, provides contract proofs 

and makes image carriers (plates, cylinders, etc).

ÅPrinter: mass-produces the printed package.



F
IR

S
T

 4
.0

Pre-production Team Meeting

The meeting agenda includes these items for discussion:

ÅPackage Design Objectives

ÅDesign Review

ÅDesign Specifications

ÅPackage Sizes ïSimilarities & Differences

ÅDiscussion of best production techniques for the design

ÅNumber of Colors Needed

ÅElectronic Assembly

ÅContract Proofing Requirements

ÅMethod to review, revise and approve color

ÅTimetable

ÅOn-Press Approvals

ÅImage Carrier/Plates
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Pre-production Meeting -

Mechanical
Decisions needed at this time include the number of colors on the 

job, the method of printing, and the designation of the printing 

substrate. Topics for discussion at this meeting should include:

ÅSeparationðPrinter Concerns

ÅSpecific Trapping/Film Assembly Issues

ÅProcess Control Targets (placement of run and control targets)

ÅPress Characterization Requirements and Layout (if necessary)

ÅFinishing Requirements ïreview template: glue zones, cuts, 

scores, non-print areas, eye-mark location, die-lines, etc.

ÅTimetable

ÅPhoto Retouching (if necessary, who will execute, who will direct).
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Internal Communication
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Internal Communication
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Reality Check

ÅAll press teams are familiarized and 

adhere to the results of the 

optimization, fingerprint and 

characterization!
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Communication

ÅOptimization: The first step requires the 
printer to analyze the printing process to 
determine preferred operating 
parameters. Preferred operating 
parameters strike a balance between print 
quality, print stability (ability to maintain 
throughout the run and across runs), and 
efficiency of operations.

ÅComponents:
ïAnilox Rolls, Mounting Tapes, Inks, Plate 

Types, Substrates, Press Settings, Etc.


