


1. Sales Support & lraining
2. [Design;, Sales;, & Sustainanility,
3. Credibility’ & Differentiation

4. Evidence: Examples Case Studies



1. We Must EducaterOur: Sales Eorce Onisustamaniiity
What Doees It Vean
What Are \We Doing
How: Do Our: Efferts Help iinem: Sell/Support linelr
CUSTtOMErs

2. AllfSustamability’ Efferts Internal/External Viust Be: Sshared With &
Understeodi by Your Sales: Eorce

3. Design Dept; AndiSustainability, GururMust Workaliegetier o
Pitchrliner Customer; And Understand el Needs:



1. The Design’ Department Will'Berihe: Greatest Sustainanility
Support e Yourr Sales Force And Ultimately: The Custemer

2. Eachi Successiull Sustaiabiity’ Preject Arms: Your: Sales; Eerce With
Powerdul\Weapons (IViake Sure: They: Share)

3. Tihe Sales Eorce Must Be Able Tlo Communicate TThe Custeomers
INeeds/Expectations 1o e Design Dept.

4. Tiegether They Shoula Alleviate: TThe Burdens On lihe Customer's
Packaging Dept.

5. Sales Proefiessienals Must HelprGain Acecess: Tier Customer Details Of
Project Successes Eer Data Collection Of Case Studies

6. The Skillsi Off Our Designers Have Always Helped! Us; Standout And
Must Continue To Differentiate Our Sustainability: Efferts



. Sustainanility’ Efferts Must Not Supersede Package Performance

-How! Do WerVaimntain Perdormmance With Less?
-Design/iMVaterials/liesting

. Sustaimanility: Results/Claims Must Be Supperted: By Evidence

. EVery: Sustainability: Suceess Intemal/Externall Adds Credibility: Te
Your Viessage So Share: Ihem All

. Attain; Certifications’ e Support Your Commitment — SEI;, 1ISO-14000

. Provide Access Tor Case Studies On Your Website



Example #1:

Mid-Atlantic Packaging has, calculated the Jiree savings for s-alternatives of
Walmart “Green’ designs against our current \Walmart design. Te estimate
the annuall reductions we used 1 millien cartons as the multipler.

1. Control: — 16,058 Trees

2. Alternative #1.: = 13,964 Trees (2,094 Less)
3. Alternative #2: = 13,712 Trees (2,346 Less)
4. Alternative #3: = 10,822 Trees (5,235 Less)
Example #2:

DRC Project: 900gr Reduction Over Previeus; Package: Pregram (60%
Reduction; and: still met previeus; design Compression Requirements)

Eloor Stand Display. Project: 1800gr Reduction Over Previous Package Program
(50% Reduction)




