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NEWws. Used Equipment

are we going to “ the equipment?
are Our “Goals” for it’s Use?

Wrong” with the way we do it now?
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Jow Much, How Long
Do We have Now?
t are It's Values in:
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lace into Produc

o Through-Put
s Work Flow
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n Methodology
lysis Criteria
s & Variables
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, Goal

ace Does Not Produce the
pacity We

m Currently in Pla sts More to Run/Maintain
n Revenue Produced from Products Created By It

n in Place Cannot “physically” Produce Output
e Need Produced



» Used Equipment

acity we need is 200 kicks/minute
rent (Sold) Demand is 150 kicks/ minute

7 77

ently runs one shift - 5 “run” hours
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Ru
Contribution Hours Contribution Un-Utilized
Per Click Per Shift SS Per Shift  Contribution

5.00 $4500 -

5.00 $3000 -

($0.05)  5.00 ($750)

$2,250
18000 $0.10 5.00 $9,000 $4,500
12000 $0.10 5.00 $6,000 $1,500

New vs. Pre-Owned 50% 50% 200%
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mle

Owned” Machine is:
ars old
1g Price is:

1 Time is:

ation Costs are:
o “Installed”:

‘= Fully Productive (estimated) at X weeks




al Cost of Machine Installed
tyibution over Next Six Months (
Current Demand

Payback@ Six Months
At Capacity- Additional Contribution
I Over NextSix Months

New Machine

$100,00!
15¢

- $75C
$112,50
10
$3,00(
$30,00(
$242,50!

$585,00(
$342,50(

$585,00(

PreOwned
Machine

$75,00(
50

$75C
$37,50(
10
$3,00(
$30,00(
$142,501

$585,00(
$442,50(

$195,00(

S. Used Equipment

Variance

($25,000
)

$0
($75,000
0

$0

$0
($100,000

$0
$100,00(

($390,000
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Nns?
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‘hank You



