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Definition of Business Continuity

oThe strategi c and t -aapptovedlaylmanagementh i | 1
of an organization to plan for and respond to incidents and
business interruptions in order to continue business operations at
an acceptablepre -def i ned [ evel . o
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Introduction to Discipline

«Organizations need risk management processes to deal with

disasters:

U Disruptions to business operations

U Damage to physical and intangible assets

U Loss of human life and well being (Katrina & 9/11)

« Business continuity planning establishes and maintains
contingency plans for disasters.




Key Outcomes

Focus of business continuity planning is preventing and managing
Impact of disasters, so risk exposure is kept to an acceptable level.

Disasters can cause the following issues and destroy shareholder

value, public confidence and completive position over the long run:
U Loss of Revenue

Loss of Productivity

Unusual Expenses

Customer Defection

Market Share Declines

Brand Weakening

Penalties, Fines and Liabilities
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Current Industry Statistics

}  Statistics show that on average, over 40% of businesses that do not
have a Disaster Recovery Plan go out of business after a major

Disaster.
1 20% of all companies will suffer a loss by a fire, a break - In/theft, a
flood or storm, power failures, sabotage, and the most common

haradware failures or software/data corruption

; Statistics of those without a Business Continuity Plan:
B 43% - Will never re - open
B 80% - WIll fail within 13 months
B 53% - Will never fully recoup their losses

B 50% - Of businesses that lost data management for 10 days or more
filed for bankruptcy immediately.

B 30% of all businesses that have a major fire go out of business within
one year, 70% fail within 5 yrs,
2 _Over 69% of security incidents resulting in Data loss are Inside Jobs!
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Initiating Business Continuity

« Business continuity plans are often developed through
decentralized efforts.

« Whether starting from ground zero or working to improve legacy
capabillities, initiating business continuity will promote solid
governance and its benefits.

< Initiation activities include:

U Charting a steering group to oversee business continuity development
U Assigning roles and responsibilities

U Agreeing on standards and developing a policy

U Executive buy - in needs to be achieved and assign employees
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Industry Views
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Poor planning can lead to a wide
range of problems, from human
casualties deemed the result of
management negligence to loss of
market share due to unsafe products

Strong planning, on the other hand,
Is a vital standard of strong
corporate governance because it has

d Major immediate impact on
shareholder value

d Long term impact on
reputation/brand and
therefore market share




